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SKILLS, ECONOMY AND GROWTH SCRUTINY COMMISSION 

 
LEGISLATION  

Overview and Scrutiny was introduced following Local Government Act 2000. 
Local authority Overview and Scrutiny has been strengthened over the years 
through a variety of legislations.  
 
Since the initial Act, establishing overview and scrutiny, in 2000 there has been a 
number of further Acts, often accompanied by secondary legislation, which have 
gradually strengthened the powers of scrutiny.  Today, the legislative provisions 
for overview and scrutiny committees for England can be found in the Localism 
Act 2011, which mostly consolidated previously existing law.  As a note the 2011 
Act also removed the obligation on councils using the committee system to have 
an overview and scrutiny committee. 
 
 
ROLE OF OVERVIEW AND SCRUTINY 

Overview and Scrutiny (O&S) in local authorities is the process for holding the 
Executive to account, ensuring transparency in decision making and encouraging 
engagement by residents in the way local services are provided.  
 
Traditionally this focused solely on the operations of the council, either through 
pre-decision scrutiny (where scrutiny committees review the production of formal 
plans and strategies etc) or reactive reviews that look at the impact and 
performance of any existing council service. Increasingly the role of elected 
Members through Overview and Scrutiny focuses on decisions taken not just by 
the council but by local partners as well, across the whole range of services in the 
public, private and voluntary sectors. The Centre for Governance and Scrutiny 
(CfGS) – the national body for scrutiny - devised the following four principles for 
Effective Overview and Scrutiny.   
 

1. provide constructive “critical friend” challenge;  
2. amplify the voice and concerns of the public 
3. be led by independent people who take responsibility for their role  
4. drive improvement in public services.1 

 
The membership of O&S commissions is politically proportionate.  Scrutiny is 
non-adversarial2 and non-partisan3.  The role of scrutiny is to be a “Critical friend” 
challenging decision maker within LBH as well as external agencies.   
 
 
REMIT  
Prosperity of the borough and development, in particular economic 
development.  Scrutinise matters relating to employment and skills (including 

 
1 https://www.cfgs.org.uk/revisiting-the-four-principles-of-good-scrutiny / 
2 Non-adversarial means there is a spirit of co-operation, a passive stance, the parties are willing to reach a 

mutually satisfying resolution to a problem. There is persuasion rather than coercion. 
3 not partisan means not affiliated to, influenced by, or supporting any one political party 

http://www.opsi.gov.uk/Acts/acts2000/en/ukpgaen_20000022_en_1
https://www.cfgs.org.uk/revisiting-the-four-principles-of-good-scrutiny
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adult learning), effects of macro-economic change, energy and sustainability, 
corporate properties, transport (all modes of transport and infrastructure), 
planning (businesses) and licensing for residents and businesses, large scale 
schemes and economic regeneration, libraries and voluntary and community 
sector. 
 
 

Scrutiny Commission Remit / Areas  

High level remit as per 
constitution 

Prosperity of the borough and development, in 
particular economic development, employment and 
large-scale planning and transport (all modes of 
transport and infrastructure). 
 

Statutory functions 
None 
 

Economy and Economic Regeneration  

• Supporting Town Centres 

• Supporting Business 

• Effects of macro economic development.  
Licensing - residents and businesses 
 

Planning – businesses 
 

Corporate Property Services - Council’s corporate premises, assets, capital 
programme, repairs, and maintenance. 
 

Energy / Sustainability 

• Fleet management 

• Energy Unit. 
 

Voluntary Sector  

• Volunteering  

• Voluntary sector and Community Sector Partnership 
 

Employment and Skills (including adult learning) 

• Adult learning element of Education and Schools 

• Employment and training opportunities 

• Ways into Work 

• Apprenticeships 
 

Transport – all modes of transport, infrastructure developments, scheme 
proposals and changes to the transport network) 
 

Libraries  
 

Cabinet Members SEG holds to account 

• Cllr Williams 

• Cllr Nicholson 
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Scrutiny Commission Remit / Areas  
• Cllr Coban 

• Cllr Kennedy 

• Cllr Susan Fajana-Thomas 
 

Service performance issues for the above areas. 
 

 
 

STAKEHOLDERS IN THE COUNCIL 

The directorates SEG Commission remit covers are: 

• Chief Executives Directorate 

• Climate, Homes and Economy Directorate 

• Finance and Corporate Resources. 
 

SCRUTINY REVIEWS  

The Commission usually carries out one major review each year.  Once the 
review report is agreed it is sent to Cabinet for an ‘Executive Response’ and this 
goes on the Cabinet Agenda.  Some scrutiny reports and their responses are also 
debated at Full Council.   
 

When reviews are completed, there is a system of recommendation trackers 
whereby officers are required to come back after 6 -12 months to discuss the 
progress made and to provide updates on the implementation of the 
recommendations from the review.  

SITE VISITS AND OTHER APPROACHES TO EVIDENCE GATHERING 

The commission meetings are just one way in which the commission collects 
evidence for its in-depth reviews.  Members also go on site visits and use other 
formats such as focus groups or observing groups or activity.  The latter is more 
appropriate if Members are speaking to service users on sensitive issues which 
would be difficult for them to discuss in an open committee.  The notes recorded 
from external site visits are placed in the agendas. 

CABINET MEMBERS AND CABINET MEMBER QUESTION TIME 
In the municipal year the Commission holds question time sessions with the 
Cabinet and Senior Officers to ask questions about performance and decision-
making within the Council related to their portfolio areas.  The Cabinet Members 
are asked to come and answer questions on 3 pre-agreed areas. This is similar to 
Select Committee operations in the House of Commons, same format. All Cabinet 
Members and the Mayor must attend at least one of these a year. 

 
The Commission’s remit covers the following Cabinet Member’s portfolios: 

• Cllr Guy Nicholson, Deputy Mayor for Delivery, Inclusive Economy & 
Regeneration.  Councillor Guy Nicholson has lead responsibility for:  

o 2022 to 26 manifesto & council strategic plan delivery 
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o capital programme – new homes, infrastructure and services 
delivery 

o town centre, high street, estates and neighbourhood place making 
o planning service – performance, policy, plan making, building 

control & enforcement 
o inclusive economic development – local business, cooperative & 

social enterprise led community wealth building delivery 
o regional & international economic partnerships delivery. 

 

• Councillor Carole Williams, Cabinet member for employment, human 
resource and equalities.  Cllr Williams has lead responsibility for: 

o employment strategy and partnerships 
o Hackney works 
o apprenticeships – including Hackney apprenticeship network and 

the apprenticeship levy 
o employment programmes including supported employment, adult 

trainees and paid work experience 
o Human resources and organisational development  
o relationship with the trade unions 
o adult learning and English to speakers of other languages (ESOL) – 

delivering excellence 
o post 18 skills, including further and higher education 
o supporting the London living wage 
o equalities and anti-racism 
o refugees and vulnerable migrants 
o windrush 
o policy, strategy and devolution 
o fair trade with the climate justice and fair trade champion  
o volunteering 

 

• Councillor Chris Kennedy, Cabinet member for Health, Adult Social 
Care, Voluntary Sector, and Culture.  Cllr Kennedy has lead 
responsibility for: 

o health and relationship with the local NHS 
o adult social care  
o mental health and wellbeing 
o public health 
o voluntary and community sector (SEG Commission) 
o arts & culture 
o libraries, museum and archives (SEG Commission) 
o food justice  
o communications and consultations 
o waterways and boaters 
o Armed forces champion 

 

• Councillor Mete Coban, Cabinet Member for Climate Change, 
Environment and Transport.  Cllr Coban has lead responsibility for: 

o climate change – including responding to the emergency, mitigation, 
adaptation, and public awareness 

o environmental sustainability 
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o transport (working with Mayor) – bus priority, road safety, 
accessibility, strategic infrastructure and transportation 

o liveable neighbourhoods – promoting walking and cycling 
o clean air and tackling pollution 
o public realm and streetscene 
o electric vehicle (EV) infrastructure 
o energy – community and local generation, efficiency, and 

procurement 
o retrofit council homes programme with cabinet member for housing 

services and resident participation 
o growing the green and circular economy 
o waste and recycling 
o waste services and waste reduction and prevention 
o street and estate cleansing 
o corporate decarbonisation and just transition to net zero 
o vehicle and cycle parking. 

 

• Councillor Susan Fajana - Thomas, Cabinet Member for Community 
Safety and Regulatory Services.  Cllr Fajana-Thomas has lead 
responsibility for: 
o strategic relationship with the police inc. accountability and 

improving trust and confidence 
o crime reduction and antisocial behaviour 
o integrated gangs unit 
o noise nuisance 
o environmental health and trading standards 
o licensing enforcement  
o licensing policy (working with chair of licensing) 
o night time economy 
o markets, shop fronts and street trading 
o youth justice 
o environmental protection 
o emergency planning and relationship with London fire brigade 
o CCTV and public surveillance 
o domestic violence and abuse 
o violence against women and girls 
o delivery of Mayor’s young futures commission recommendations 

(with Deputy Mayor and cabinet member for education, young 
people and children’s social care). 
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WORK OF THE COMMISSION 2022-2023 
 
HOLDING TO ACCOUNT 

Last year SEG held cabinet question time sessions with Cllr Nicholson, Cllr 
Coban and Cllr Williams. 

Cabinet Questions Time 

A Cabinet Question Time session with the following Cabinet Members: 
Cllr Nicholson Deputy Mayor & Cabinet Member for Delivery, Inclusive Economy 
and Regeneration.  This covered: 

• Community Wealth Building - supporting and embedding co-operative led 
business models and social enterprise business models 

• Green and Circular Economy - defining the green economy and circular 
economy – How businesses are being supported (a look at the Circular 
economy pilot outcomes) to participate in the green and circular economy. 

• Support to local businesses (facilitation or signposting) to meet the 
Council's objectives for these two policy areas. 

 

Cllr Coban Cabinet Member for Environment and Transport.  This covered: 
• New Green Deal - investment of £50 million to help reduce energy bills for 

residents and tackle toxic air pollution. 
• The economic impacts of the new green deal. 
• An update on the impact analysis of LTNs on local businesses. 

Cllr Williams Cabinet member for Employment, Human Resources and 
Equalities.  This covered: 

• Employment and Skills for the green and circular economy 
• Adult Learning - A look at the redevelopment and changes to adult 

learning courses and support to refugees and migrants entering the UK. 

OTHER DISCUSSION ITEMS IN 2022/2023 

Other discussion topics covered by the commission were: 

• Town Centre Regeneration 
• A Review of the Adult Learning / Education and Skills Retraining in 

Hackney 
• Changes to Transport for London Bus Network and the London Borough of 

Hackney 
• Understanding the local economy 
• Future of Libraries and Hackney’s Library Strategy 
• Economy Development Plan - Update on Metrics. 

 

RECENT REVIEW  

The Commission did not conduct an in-depth review this year.   
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LIFECYCLE OF A SCRUTINY REVIEW – A BRIEF GUIDE 
 
The schematic below shows the processes involved in the completion of a typical 
scrutiny review. 
 

Potential recommendations arising throughout the course of the 

review are recorded with the scrutiny officer researching their 

viability. Commission usually agrees broad recommendations at 

review’s final meeting. These are refined during report 

production.

Report draws together the findings. All perspectives that were heard 

are included. The findings and recommendations of the draft are 

discussed with the relevant Cabinet Member and Director to help 

ensure that the recommendations are feasible. This does not usually 

alter the main thrust of recommendations.

From a range of areas – resident feedback, performance data, 

Member interest and suggestions from Cabinet Members and 

Corporate Directors.

Using comments from the first commission meeting of the year, 

desktop research by the scrutiny officer and suggestions by the 

relevant Cabinet Members and Directors and key stakeholders.

Information sought from wide a range of stakeholders. This 

phase often includes site visits. Not all evidence is discussed at 

commission meetings but will be referenced in the final report.

Commission agrees its report and sends to Cabinet for a formal 

response. ‘Executive Response’ to the recommendations is 

received within 1 to 3 months and is agreed at Cabinet. Some 

reviews see the report and response discussed at Full Council.

Commission receives an update about the progress in 

implementing the agreed recommendations around 6 months 

after the report and response are discussed at Cabinet. Members 

can take a variety of actions if they are dissatisfied with 

progress made. 

4. Agreeing 

recommendations

5. Drafting the 

report

3. Evidence-

gathering

2. Terms of 

reference drafted

1. Topic 

suggested

6. Agreeing the 

report

7. Six month update
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